National DCT Digital Ecosystem

2026 Strategy: Transforming Skills into a Data-Driven Economy

MANAGED BY BRIDGE IMPACT FOR LNCCI



The 2026 Decisive Roadmap

Building a coordinated system that connects Learning — Skills — Jobs -
Productivity.

Our objective is to digitize 13 technical schools, creating a shared learning hub
that empowers the Lao workforce through resilient, Al-assisted technology.



Institutional Architecture
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LNCCI Core Hub

Central command for trade
standards, real-time data
aggregation, and strategic

iIndustry matchmaking.

=

13 School Spokes

Digitalized campuses
providing real-time enrollment,
DCT placement, and
certification ledger.

e

Employer Portal

Market interface for
companies to source certified
talent and sponsor high-value

skills modules.




Knowledge Synthesis Engine

English Sources -, Lao Insights [

Leveraging **NotebookLM Enterprise** to bridge the
language gap In vocational training and industry standards:

e **Ingest:** Upload global English lessons and manuals.

e **Synthesize:*™* Get instant Lao explanations and
summaries.

e **Interact:** Teachers query complex manuals in Lao
via Gemini Gems.

e **Security:** A private "Institutional Brain' for the LNCCI
network.




Peer-Led Digital Pedagogy

Shared Interaction Hub

A Google Sites network where 13 schools publish resources. This
shifts the culture from isolated silos to a collaborative national
standard.

Teacher Productivity Equation:
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P=Productivity, R=Resources, A=Al Assist, T=Preparation Time.
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Key Drivers

Lao Training Manuals
Offline-First Access
Peer Recognition Score
Verified User Groups




Digital Transition Momentum

Aggregated vocational data points across the 13-school network (Projected 2026-2027).

@1 Pilot Q2 Rollout Q3 Sync Q4 Scale 2027 Goals

Digitizing by Doing': Schools begin digitizing by the act of sharing data, transitioning from paper to cloud-synced Google Sheets.



Real-Time Impact Metrics

Looker Studio Insight

Certifications Issued .
Automated dashboards pulled directly from school Sheets.

4 | Employers gain real-time transparency into:
Industry Placement 65%

e Micro-module completion rates.
e Geographical student distribution.
e Verified industry-specific skillsets.

Job Transition Velocity




Reaching Remote Schools

Province / Cluster Connectivity Solution Sync Frequency Digital Readiness
Vientiane Capital Fiber Optic / 5G Network Real-Time Advanced (Tier 1)
Northern Provinces Google Offline Sync / Local Mesh Daily / Pocket Sync Emerging (Tier 2)
Southern Remote OCS Chatbot / Low-Data Web Asynchronous Developing (Tier 3)

**Personalized Learning:** Al identifies learner gaps and pushes bite-sized modules to the Chatbot, accessible even on
low-bandwidth 3G signals.



The Chatbot (OCS) Ecosystem

. Lao vocational students in a classroom, talking w. Futuristic digital network representing an Al

and collaborating ecosystem
Student Portal Employer Desk Admin Intel
Instant placement queries and automated Direct talent sourcing and real-time Gemini-driven insights for LNCCI and

cert tracking. operational analytics. development partners.



Sustainability & Revenue

13 150+ 2026

Schools Digitized Company Partners Decisive Year

LLNCCI Commercial Model

The ecosystem is revenue-sustainable through trade and training matchmaking. LNCCI
facilitates industry-sponsored modules and collects nominal talent verification fees.



Scaling National Impact

Vision for 2027 and Beyond

Constructing a "Market Engine” for the Lao digital
economy. By pooling resources, we elevate national skills
quality and employment velocity across all sectors.

e **Phase 1:** Complete 13-school pilot with VEDI.

e **Phase 2:** Leverage data to attract multilateral
sponsors.

e **Phase 3:** Full national scaling to all vocational
hubs.



Questions?

Bridge Impact: Connectivity | Quality | Inclusivity

Visit us: www.digibiz-ai.com

Contact: sdd-support@Incci.la
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